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Session I: 9:00 ï 10:30 AM 
 

RIMLEôs 9
th

 Annual  

Winter Conference: 
The Winter Conference is Rhode Islandôs 

largest meeting and exhibit for middle level 

educators!  This brochure will provide you 

with the necessary information for the 

conference.  If you have any questions, 

email rimle1@ride.ri.net or call the office at 

401-222-8938.  We hope to see you there! 

This year we have sessions surrounding:  

¶ Formative Assessments  

¶ Grading & Homework Policies 

¶ Analyzing Data to Inform 

Instruction  

¶ The new Educator Evaluation 

System 

¶ Teaching to the Common Core 

¶ Personalizing the Learning 

Environment 

¶ Teaming to Support Beginning 

Teachers 

¶ And more! 

 

 

 

RIMLE would like to thank our sponsors: New 

England Institute of Technology, New England 

Secondary School Consortium, Pearson, School 

Specialty, and Lifetouch.   

      

 

 
 

 
 

Please stop by the Exhibit to meet with 

representatives from these organizations 

and many more! 

Registration & Vendor 

Exhibit: 8:00 ï 9:00 AM 
*light refreshments will be served 

 

Moving the Middle Level Forward 

A. Understanding the New Certification Regulations 

    Presenters: Lisa M. Foehr, RIDE Director of Educator Quality and Certification, and Mary Keenan, RIDE Educator Quality 

Specialist  

On November 3, 2011 the Board of Regents adopted a comprehensive set of new certification regulations.  This session will help 

educators understand the new regulations, what is changing and what is not changing. 

B. Get Ready, Get Set, Go!  Common Core State Standards for ELA/Literacy 

    Presenters: Colleen OôBrien and Diane Girard, Literacy Specialists, RIDE 

Rhode Island has adopted the Common Core State Standards (CCSS) for English Language Arts and Literacy in History/Social Studies, 

Science and Technical Subject Areas (in accordance with RIDE Strategic Plan, WCS1).  We will explore the resources that RIDE has 

available on the web to help support teachers and schools as we all transition to the CCSS, while highlighting the Critical Areas of 

Focus for the CCSS in ELA/Literacy.  
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C. Designing & Implementing Research-Based Grading & Homework Policies 

   Presenters: Dr. Michael Almeida and Dr. Arthur Lisi, Alan Shawn Feinstein Middle School of Coventry 

Participants will be engaged in a philosophical discussion/activity about standards-based grading and homework practices.  A strategically 

designed policy development process, supported by a NESSCôs resource ï High Leverage Policy Framework ï will be modeled 

throughout the session.  Feinstein Middle Schoolôs Grading and Homework Policies, which are aligned to the RI Board of Regents Basic 

Education Plan (BEP) and best research-based practices, will be shared and discussed.  Participants will leave the session with a vision for 

an authentic, standards-based grading system, the utilization of homework, and model practices. 

D. Get Ready, Get Set, Go!  Common Core State Standards for Mathematics 

    Presenters: Patricia Carnevale and Susan Pagliaro, Mathematics Specialists, RIDE 

Rhode Island has adopted the Common Core State Standards (CCSS) for Mathematics (in accordance with RIDE Strategic Plan, WCS1).  

We will explore the resources that RIDE has available on the web to help support teachers and schools as we all transition to the CCSS, 

while highlighting the Critical Areas of Focus for the CCSS in Mathematics.  

E. Sharing Tools to Support the School Implementation of RtI 

    Presenter: Nicole Bucka, RTI Technical Assistance Provider, NRIC 

This session will focus on sharing free tools to support implementation of Response to Intervention in the middle level.  Although being 

ñfreeò and available online, these tools will have limitations but while developing more sophisticated methods at school sites and state-

wide (Informational Management System), these tools could provide great starting points or ease inefficiencies in current practice. 

F. RtI: Teaching to Uncover and Revise Mathematical Misconceptions 

    Presenter: Dorothea Warren, Director of Instruct ional Solutions NE, Pearson Education 

Participants will learn about the common misconceptions that students have regarding mathematical concepts.  We will view a short video 

of a student discussing how she arrived at her answers.  Participants will identify the rules that were misapplied, which led to faulty 

thinking.  Participants will engage in an interactive lesson format that demonstrates a student-centered approach to learning mathematics. 

G. A Closer Look at Formative Assessment 

    Presenters: Jaime Crowley, Christina Camardo, Barbara Walton-Faria and Laurie Sullivan, Thompson Middle School 

This presentation will focus on formative assessment strategies used at Thompson Middle School to close the gap between a learnerôs 

current state and desired goals.  We will give multiple examples of effective ways to elicit evidence about student learning, provide 

feedback to teachers and students about their learning, and how to use feedback to adjust instruction and learning tactics in real time. 

H. Framing the Next Generation of Science Standards 

    Presenters: Peter J. McLaren and Jennifer Golenia, Science and Technology Specialists, RIDE 

The recently released Framework for K-12 Science Education Standards will strongly provide 1) new, well-researched, and much needed 

vision for science education, and 2) it is the document that sets forth the conceptual ideas that will guide the development of the Next 

Generation Science Standards (NGSS) which are currently being developed by Achieve, Inc.  State science education educators must be 

fluent in this document as they consider steps to guide implementation and adoption of the NGSS in their respective states.  This session 

will describe how Rhode Islandôs selection and participation as a Lead State in the Development of NGSS will help to shape the NGSS 

through the use of the Framework and how it informs the NGSS. 

I.  Canôt Bully in Schools ï CBS 

    Presenters: Tonianne Napolitano and Elizabeth Vachon, Birchwood Middle School 

This presentation will provide the audience with a framework for starting a bullying program at their schools.  They will discuss their own 

experience in starting the Birchwood Bullying Program and their experience in working with 48 Hours on the Words Can Kill special 

which has been nominated for a Peabody Award.  They will also provide research-based information about laws and social/psychological 

issues as they pertain to bullying/cyber bullying.  
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J. Taking Charge of Your Evaluation: Rhode Island Federation of Teachers & Health Professionals Model 

    Presenter: Dr. Colleen Callahan, Professional Development Director, RIFTHP 

Instead of waiting for someone to tell you how effective you are, think about how you can present evidence of your own effectiveness.  

Learn about expectations for ñHighly Effective Educatorsò and what you can do to take charge of your own evaluation while 

demonstrating your professional knowledge and skill. 

 

Brunch and Vendor Time: 10:30 ï 12:00 PM 

Brunch Speaker: Tom Burton 

 

Session II: 12:00 ï 1:30 PM 
 

K.  Racing Against Time 

    Presenter: Tom Burton, Director of Administrative Services and author of ñMark of Leadershipò, Middle Ground Journal 

Time flies, where did the time go?  What time is that meeting?  These are common thoughts/questions you may ask on a daily basis.  

What do you do when you feel like you donôt have time to prepare, teach, and learn?  This session will provide strategies to help you feel 

like you have more time.  Through evaluating your personal and professional practices, discussing how technology can help, you will feel 

ready for the ever mounting challenges you face on a daily basis 

L.  Using Data to Improve Instruction 

    Presenter: Mark Davis, Intervention Coordinator, Barrington High School  

Educators are asked to transmit and analyze data with significant frequency.  How is the data collected, analyzed, and shared among 

stakeholders?  Participants will learn about the problem-solving approach and using data-drive dialogue to make data accessible to 

teachers, administrators, families, and the community while supporting their own professional growth goals. 

M. Building a Model to Effectively Support Students on the Autism Spectrum 

    Presenters: Jay Masterson and Dr. Richard Drolet, North Cumberland Middle School 

The goal of this workshop is to share the strategies and methods that were utilized in building an Autism Model at the North Cumberland 

Middle School to meet the social/pragmatic needs of students who are on the Autism Spectrum.  Participants will learn of professional 

development opportunities, resources that are necessary to devote to the success of the model, creative scheduling strategies and crisis 

response protocols.  There will also be a discussion centered on the new graduation requirements and what it means for our students who 

are on the Autism Spectrum Disorder. 

N. Understanding the Observation Process and Mid-Year Conferences 

    Presenters: RIDE Staff Members/ISPs 

This session will help educators understand the observation and evidence collection process as part of the professional practice rubric.  In 

this session participants will use this information to think about mid-year conferences.  Understanding the objectives of mid-year 

conferences help educators prepare. 

O. The North Smithfield Writing Project  

    Presenters: John Lahar and Clare Arnold, North Smithfield School District 

This workshop will outline the process implemented to significantly improve student achievement at the Middle School level. The focus 

will be on implementing common strategies, increasing expectations, embedding expectations into everyday instruction, and 

implementing a process and structure for continued improvement. 
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P. Teaming to Support Beginning Teachers 

    Presenters: Hilda Potrzeba, M. Ed., Donna Okrasinksi, PhD, Tabitha Watjen, Induction Coach, and Buddy Comet, Induction 

Coach 

Beginning Teacher Induction is one of Rhode Islandôs strategies to ensure we have effective teachers in every classroom.  The RI 

Beginning Teacher Induction Program provides data-driven, instructionally focused support to accelerate the growth of the Beginning 

Teachers to have a positive impact on student achievement.  This session will explore not only how Induction Coaches support Beginning 

Teachers, but also how teams of teachers can support Beginning Teachers.  Join us to better understand some of the needs of Beginning 

Teachers and how we can meet them together. 

Q. Rhode Island Virtual Learning: How to Rethink and Redesign School Using Technology 

   Presenters: Holly Walsh, E-Learning and Instructional Technology Specialist, RIDE and Sharon Lee, Director of the Office of 

Multiple Pathways, RIDE 

There are two exciting technology related opportunities that the Office of Multiple Pathways would like to share with middle level 

educators.  Holly Walsh and Sharon Lee will be talking about these opportunities and the Rhode Island vision for statewide virtual 

learning. One of the virtual learning initiatives will provide middle and high school educators with a virtual learning tool to support 

students reaching math proficiency.  The scond is a grant opportunity that invites schools to rethink and redesign school using technology 

as the catalyst for transformation.  This session will provide time to engage participants in a discussion about virtual learning. 

R. You Want Me To Do What?éOne Middle and High Schoolsô Journey as a Member of the League of Innovative Schools 

   Presenters: Marcia Cross, NESSC, Patricia Marcotte, Ponaganset Middle School, and Sandra Nolan, Ponaganset High School 

Ponaganset Middle and High School are members of the New England Secondary Schools Consortium (NESSC) ï League of Innovative 

Schools project.  This is their story of how the Global Best Practices toolkit and the iWalkthrough protocol is being used to guide their 

school improvement effort and how their work with NESSC, in conjunction with RIDE, supports their transformation goals.  Participants 

will be provided with an overview of the League of Innovative Schools project, a copy of the Global Best Practices toolkit, and the iWalk 

protocol.  NESSC is a collaborative partnership with RIDE and the other member states: RI, Maine, NH, CT, and VT.  The goals of both 

the NESSC and RIDE are closely aligned and they share a commitment to the innovative work of the League Schools across the 5 states. 

S. RtI: Strategies of Reading Informational Text 

    Presenter: Dorothea Warren, Director of Instructional Solutions NE, Pearson Education 

The Common Core Standards require students to climb a mountain of increasing text complexity as they advance through the grades.  The 

standards also demand that informational text constitute a significant proportion of studentsô reading.  In this session participants will 

learn the newest strategies of reading informational text based on the Construction Integration Model.  Participants will view short 

snippets of video that shows students applying the strategies.  Participants will also work and internalize strategies. 

T. The Role of the Individual Learning Plans in Transition Plans 

    Presenters: Cynthia Lancaster, McCourt Middle School, Onna Mechanic-Holland, Ricci/Birchwood Middle School, Leslie 

Conley, Program Supervisor of Guidance, Cranston, and Kathy Sisson, Director of Waytogori, RIHEAA 

Individual Learning Plans, required for middle and high school students by the RI Board of Regents, can be an effective tool for 

delivering transition programs from elementary to middle school and from middle school to high school.  This presentation will identify 

the essential components of a transition program and provide strategies for helping students prepare for and successfully accomplish their 

transitions into and from middle school.  RIDEôs Strategic Plan identifies transition programs as a strategic priority.  This presentation 

demonstrates how ILP programs can help districts align with RIDEôs Strategic Plan.  This Break-out Session will consist of a Power Point 

presentation and a discussion with participants of how to design, deliver and assess the impact of transition programs on student 

achievement and school reform initiatives. 
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CONFERENCE REGISTRATION FORM   

*due by January 21
st
, 2012 

(please print clearly) 

 

Name: ____________________________________________ 

 

Contact Phone: ____________________________________ 

 

School: ___________________________________________ 

 

Email: ____________________________________________ 

 

Session I                                                      Session II 

        

1
st
 Choice: ________                               1

st
 Choice: _______ 

 

 

2
nd

 Choice: ________                             2
nd

 Choice: _______ 

 

$75 Member: ____   $100 Non-member: _____     $20 Student: _____  

 

                  10 for $500 Special (Member Schools): ______ 

 

(please note: there is a late fee of $25 after January 21) 

 

 

CHECK: _______ P.O. #: ____________ 

 

Title: (Check One) 

o Administrator  

o Teacher 

o Parent / Student 

o Other 
Please detach and submit to RIMLE Office (or email): 

RIMLE 

255 Westminster Street – Room 002 

Providence, RI 02903 

 
Email: rimle1@ride.ri.net |   Email: rimle2@ride.ri.net   |  Website: www.rimle.org 

 


